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introduction 
How to Build a Hiring Strategy for SucceSS

in order to recruit the best candidates, you need 

to create a hiring strategy that pinpoints who those 

candidates are, and how you can attract them to your 

company. this will help you hire the right candidate, 

both in terms of the position and your company as a 

whole, first time around. 

Create a thorough recruitment strategy that will save 

you time and money in the long run by:

 Determining the best recruitment channels to 

advertise with

 Calculating your projected number of hires

 Creating your candidate persona
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Determine where to advertise 

In order to find the best candidates, you need to advertise on the right channels. According to the 2015 McQuaig 
global talent recruitment Survey, the top four channels that Hr professionals are using to source candidates are: 

1. employee referral programmeS 

According to the 2018 Recruiting Trends Report 
by Entelo, 78% of talent professionals report that 

employee referrals are their most successful source of 

hires. this is because hiring referred candidates has 

been proven to reduce your time-to-hire and improve 

your retention rate. 

2. Online JOb bOards 

on the other hand, the majority of job seekers (60%) 

use online job boards to find their next position, 
according to research by Linkedin. Depending on your 

hiring needs, you should advertise on either broader 

global job boards (such as indeed and glassdoor), or 

industry- or location-specific niche job boards (such as 
irishJobs.ie). 

3. sOcial and career netwOrking sites 

a study by the aberdeen group discovered that 73% 
of millennials found their last position through a social 

media platform. with their constant increase of users 

and features, sites such as Linkedin and facebook are 

becoming crucial for sourcing both active and passive 

candidates. 

4. company weBSite 

Careers pages on company websites accounted for 94% 

more hires in 2015 than in 2011. This is because more 
candidates are doing background checks on employers, 

as opposed to the other way around, and careers pages 

are the best sources of an organisation’s employer 

brand and company culture.

78%

60%

73%

94%
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Calculate Projected 

number of Hires
in order to plan your current year’s projected number 

of hires, you can use data from your previous year’s 

churn, or turnover rate. to create a data-driven plan for 

number of hires, ask yourself the following questions: 

How many loSSeS did you 

Have laSt year?  

You can predict how many employee 

losses you will experience this year 
based on the percentage of turnover 

you had last year. Knowing this 

number will allow you to account 

for growth when making hiring 

decisions. 

were tHoSe loSSeS voluntary 

or involuntary? 

Determining whether last year’s 

losses were voluntary (an employee 

retiring or leaving for a different 
company) or involuntary (an 

employee being terminated) will 

help you understand your quality of 

hires. this data will give you insight 

into where to make improvements 

this year, so you can hire the right 

candidates the first time. 

wHat iS your average  

time-to-Hire rate? 

Your time-to-hire rate is the amount 

of time that passes between a 

candidate entering the recruitment 

process and that candidate being 

officially hired. This will give you an 
idea about when you need to make 

your hiring decisions, based on how 

long it has taken you to complete 

each recruitment stage in the past.
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Create a Candidate Persona
a candidate perSona is a semi-fictional representation 
of your ideal candidate or hire, based on data from previous 

hires. 

In order to make confident predictions about what qualities 
it takes to thrive at your company, you can profile your 
highest-performing employees. the data you collect from 

these profiles help you find patterns for specific skills, 
experience and personality traits that are most important in 
a candidate. 

real-world example: Part of JetBlue’s recruitment process 

involves evaluating candidates based on the candidate 

persona that the hiring team created for a successful flight 
attendant. through the use of psychological assessments, 

structured interviews and work samples, they look for a 

candidate that possesses eight target traits from this persona. 

for a long time, the hiring team agreed that one of the traits 

of their candidate persona was “nice.” However, when they 

analysed their customer feedback data, they found that 

employees who were “helpful” out-performed those who 

were “nice.” 

once JetBlue altered their candidate 

persona based on the customer 

feedback, they noticed:

 Higher employee engagement  

and retention 

 fewer employee absences 

 an increase in their customer 

satisfaction score
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Conclusion

need some help putting your recruitment strategy into 

action? that’s where BidRecruit comes in!

we are a recruitment software company that wants 

to make your hiring process faster, easier and stress-

free. with the help of a.i. technology, BidRecruit can 

greatly reduce your recruitment admin, time and costs 

as well as improving the entire process. we’ll post your 

job descriptions across 16+ recruitment channels, 
score and filter your CVs, and give your hiring team a 
centralised location to strategise for success. 

Book a Demo with our product experts and start hiring 
smarter today! 

BOOK DEMO


